Golcar JIN school link Governor Roles and Committees 
 
​​Head Teacher Appraisal and Performance Management​​​Committee
 
​​Mrs Appleby
​​Mr Thompson
 
​Staff Dismissal Committee
 
​Mr Farrington
​Mrs McManus
 
​Appeals Committee
 
​Mr Creegan
 
​Pupil Discipline Committee
 
​Dr Bradbury
​Mr Farrington
 
​It was agreed a complaints committee would be convened as and when ​required.



	 Role
	Link Governor/s
	School Lead / Role

	SEND
	Suzanne Bradbury/ Chris Nicholson 
	Zoe Horton ( SENDCO) 

	Safeguarding
	Marcus Farrington / Sarah Bano 
	Francis Turner ( Deputy Head) 

	Phonics
	Lyndsey McManus / Lucy Pendergast 
	Claire Broadbent ( Assistant Head)

	Pupils Wellbeing / Behaviour 
	Marcus Farrington 
	Zoe Horton ( SENDCO)

	Resources- Staff wellbeing 
	Sharon Appleby 
	Sam Gallant 

	Resources-Financial management &  Health and Safety 
	Peter Creegan
	Liam Douglas  ( Business Manager) 

	Resources- Financial management including IT/ Data Security 
	Craig Thompson 
	Liam Douglas ( Business Manager) 

	Teaching and Learning 
	Lyndsey McManus 
	Claire Broadbent ( Assistant Head)

	Governor training & development 
	Sharon Appleby 
	Sam Gallant ( Headteacher) 



